
Jeannette Dubinin
Director of Resilience and Adaptation

Building Statewide Resilience 
in Louisiana



The Center for Planning Excellence champions the power of 
good planning to build healthy, sustainable communities 

throughout Louisiana through our work as policy advocates, 
educators and consultants.

Who is CPEX?





From Recovery to Resiliency





From Resiliency to Adaptation



Adaptation at the Community Level





Resilience Workshop





Impacts to services
Impacts to assets

Adaptive Governance Initiative



JBE 2020-19 Coastal Resilience

Section 1: Coordination
Section 2: Incorporate Master Plan Data
Section 3: Strategic Planning for Coastal Resilience
Section 4: Accountability

Establishing a coordinated, intentional, 
collaborative agency-wide effort to build 

resilience



● Agencies understand their relationship to 
the coastal crisis and to each other.

● Aid in the integration of Coastal Master 
Plan projections into decision making.

● Leverage partnerships to maximize 
investment benefits.

● Establish a framework for proactive, climate 
adaptive governance for Louisiana.

Supporting Adaptive Governance



Supporting Adaptive Governance

Information
• Having resources to make data-driven 

decisions

Integration
• Aligning agency objectives and efforts

Participation
• Engaging a spectrum of perspectives to inform 

approach

Innovation
• Mobilizing resources to deal with new 

conditions





ACT 315



Thank You
Jeannette Dubinin
jdubinin@cpex.org

mailto:jhammons@cpex.org
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